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Construction
Brand New Book. Construction project management requires a broad range of skills, from technical

Project

rO]eC 1 expertise to leadership, negotiation, team building and communication. This no-nonsense guide

Mana er S covers all of the essentials of the role, including: * Pre-construction activities * Design management
and BIM * Procurement * Feasibility studies * Environmental management systems * People skills *

POCke BOOk Recommended document formats * Occupancy activities Construction project management

activities are tackled in the order they occur on real projects, with reference made to the RIBA Plan

of Work and OGC Gateway process throughout. This is the ideal concise reference which no project
manager, construction manager, or quantity surveyor should be without.
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Reviews

This publication may be really worth a go through, and a lot better than other. It really is writter in simple terms and never difficult to understand. Once
you begin to read the book, it is extremely difficult to leave it before concluding.
-- Natalie Abbott

This book will not be simple to get going on reading but extremely exciting to read through. Yes, it can be play, still an interesting and amazing literature. |
am very easily could possibly get a delight of reading a written book.
- Rene Olson
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