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Matters, Meetings are Teachers Work, Resources for Inquiry, and Conflict, Change and Community, the authors draw on decades of personal
experiences in schools and research from multiple disciplines to present powerful tools and useful templates for structuring the work of productive
professional communities in schools. Readers will learn ways to develop and sustain the fundamental elements for enhancing social capital in
schools: distinguishing between dialogue and discussion, establishing seven norms of collaboration, automating language patterns for inquiry and
problem solving, facilitating groups and data teams, engaging in productive conflict, and building community. The book oCers links to video clips
demonstrating key skills, inventories for assessing groups, instruments for assessing personal skills, and a collection of over 150 meeting strategies
and facilitator moves for engaging group members in productive interactions.
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