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The Leader's Guide to Coaching & Mentoring: How to
Use Soft Skills to Get Hard Results

By Fiona Elsa Dent, Mike Brent

Pearson Education Limited. Paperback. Book Condition: new. BRAND NEW, The Leader's Guide to
Coaching & Mentoring: How to Use Soft Skills to Get Hard Results, Fiona Elsa Dent, Mike Brent, The
Leader's Guide to Coaching & Mentoring is a highly practical handbook that helps managers get the
most out of their people. It includes grounded advice on the practicalities of both coaching and
mentoring - such as how to structure a session - as well as core content on: * The skills required for
coaching and mentoring, including listening, questioning, observing body language, challenging
and affirming * The established processes for coaching and mentoring, such as GROW, relational
coaching, reverse mentoring and solution-focused coaching * The scenarios in which coaching and
mentoring skills are particularly appropriate, for example, coaching under-performers, coaching
star performers and coaching for career development There is also a handy section on the 10
pitfalls to avoid when coaching or mentoring. Written in the no-nonsense and engaging style of the
other Leader's Guide books, this is the best tool on the market for managers wanting to coach their
people to optimum performance. 'In this hands-on book, Mike and Fiona highlight the real
difference between conventional management and...
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Reviews

The publication is easy in read through safer to comprehend. It is actually loaded with wisdom and knowledge Its been printed in an extremely simple way
and is particularly simply right after i finished reading through this pdf where actually modified me, affect the way i believe.
-- Ms. Clementina Cole V

This is the very best publication i have got read until now. It is definitely simplified but shocks within the fi@y percent of the pdf. You may like how the
article writer create this pdf.
-- Rosario Durgan
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Environments for Outdoor Play: A Practical Guide to Making Space for Children (New           
edition)
SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for Outdoor Play: A Practical Guide to Making
Space for Children (New edition), Theresa Casey, 'Theresa's book is full of lots of inspiring, practical, 'how to go about it ideas' coupled
with...

Millionaire Mumpreneurs: How Successful Mums Made a Million Online and How You Can Do it             
Too!
Harriman House Publishing. Paperback. Book Condition: new. BRAND NEW, Millionaire Mumpreneurs: How Successful Mums Made a
Million Online and How You Can Do it Too!, Mel McGee, Inspiring stories from some of the world's most successful mumpreneurs
'Millionaire Mumpreneurs' isn't about traditional...

Unplug Your Kids: A Parent's Guide to Raising Happy, Active and Well-Adjusted Children in the Digital           
Age
Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids: A Parent's Guide to Raising Happy, Active
and Well-Adjusted Children in the Digital Age, David Dutwin, TV. Web Surfing. IMing. Text Messaging. Video Games. iPods. Kids today
are plugged into...

It's Just a Date: How to Get 'em, How to Read 'em, and How to Rock
'em
HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How to Get 'em, How to Read 'em, and How
to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt, A fabulous new guide to dating co-authored by Greg Behrendt, former writer
on...

Talking Digital: A Parent s Guide for Teaching Kids to Share Smart and Stay Safe             
Online
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book. It is time for
the digital talk. Today, kids are growing up in a wired world. Their online interactions, the good and the bad,...

A Parent s Guide to   
STEM
U.S. News World Report, United States, 2015. Paperback. Book Condition: New. 214 x 149 mm. Language: English . Brand New Book
***** Print on Demand *****.This lively, colorful guidebook provides everything you need to know to help your child get inspired,
succeed...
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