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Createspace Independent Publishing Platform, United States, 2016. Paperback. Condition: New. Language: English . Brand New Book ***** Print on
Demand *****.Are you are working in the IT arena as an engineer, architect, developer, or an administrator who is looking to stand out from the
crowd? Have you been newly promoted or hired as an IT manager? Does your understanding about the concerns of IT management need a
refresher from an industry veteran? In I.T. Management Essentials, Key Fundamentals and Concepts Series, consultant and author Ellison J. Lee
speaks straight to the leader who is looking to bring order, control, and peace to the sometime unruly world of management. OFen described as
tactical, creative, detailed, and encouraging - Ellison gives real world examples of success in some of the largest organizations in the world. This
book will provide you with a clear, practical, and organized learning journey. You will learn the key data center management principles that many
novice managers are unaware of and thus soon tarnish their reputation in today s complex, uncertain, and rapidly-changing world. In these pages
you will discover: -Understand the 3P s of I.T. management -Spot areas that typically need the I.T. manager s attention but are oFen overlooked -
Understand how to ensure all reports are accurate -Limit and manage risk -Understand that improvement takes time and be ready to work toward
that goal You can ensure your department and teams success but only through taking the proper steps as headlined within these pages. If you want
to take the initiative to bring about control and stop the chaos in your department, this book is for you.
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