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Department of Defense (DOD) faces complex financial and management problems that are deeply rooted in DODs business operations and
management culture. During the past 12 years, DOD has begun several broad-based departmentwide reform efforts to overhaul its financial
operations and other key business areas. These efforts have been unsuccessful. GAO identified several key elements that are essential to the
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a comprehensive, integrated, DOD-wide business reform; (2) providing for sustained leadership and resource control to implement needed reforms;
(3) establishing clear lines of responsibility, authority, and accountability for such reform; (4) incorporating results-oriented performance measures
and monitoring tied to the reforms; (5) providing appropriate incentives or consequences for action or inaction; (6) establishing and implementing
an enterprise architecture to guide and direct financial management and modernization investments, and (7) ensuring effective oversight and
monitoring. This item ships from La Vergne,TN. Paperback.
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