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Springer Publishing Company. Paperback. Condition: New. 316 pages. Dimensions: 9.0in. x 6.0in. x 0.7in.As one who is involved in the culture
change movement and is trying to review the huge volume of available resources, I find it refreshing to have a book that draws it all together. . . . I
highly recommend this book to administrators who are overwhelmed at the thought of implementing change in their environment. The author has
done an excellent job of making it seem quite possible to make culture change a reality. --Doodys Medical Reviews The publication of Implementing
Culture Change in Long-Term Care marks the beginning of a new era in the aging services profession. This book is the Rosetta Stone of the culture
change movement. Dr. Jurkowskis skillful blend of theory, research, and practice addresses the movements most urgent needs and makes the work
of culture change advocates accessible to a broader and more influential audience. . . . This book is the future in paper and ink. From the Foreword
by Bill Thomas, MD Founder of the Eden Alternative and the Green House Project This text oBers a strategic approach for promoting an active
culture of change in long-term care facilities for older adults and people with disabilities. It discusses the philosophical framework for the delivery
of care in these settings and addresses the changing landscape of our long-term care population. With the aim of transforming these facilities from
institutional settings to person-centered, homelike environments, the book oBers administrators and practitioners numerous strategies and
benchmarks for culture change, and addresses tools and resources to support the culture change process. The text describes how these
benchmarks have been met and provides ways to address not just knowledge, but also attitudes and behavior, important components of a culture
change strategy. The book compares...
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