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Master IBM's Breakthrough DAD Process Framework for Succeeding with Agile in Large, Complex,
Mission-Critical IT Projects It is widely recognized that moving from traditional to agile approaches
to build software solutions is a critical source of competitive advantage. Mainstream agile
approaches that are indeed suitable for small projects require significant tailoring for larger,
complex enterprise projects. In Disciplined Agile Delivery, Scott W. Ambler and Mark Lines introduce
IBM's breakthrough Disciplined Agile Delivery (DAD) process framework, which describes how to do
this tailoring. DAD applies a more disciplined approach to agile development by acknowledging
and dealing with the realities and complexities of a portfolio of interdependent program initiatives.
Ambler and Lines show how to extend Scrum with supplementary agile and lean strategies from
Agile Modeling (AM), Extreme Programming (XP), Kanban, Unified Process (UP), and other proven
methods to provide a hybrid approach that is adaptable to your organization's unique needs. They
candidly describe what practices work best, why they work, what the trade-offs are, and when to
consider alternatives, all within the context of...
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ReviewsReviews

Unquestionably, this is the best operate by any article writer. It is really basic but surprises from the 50 % of the ebook. I realized this ebook from my i and
dad suggested this ebook to discover.
-- Kacie Schroeder-- Kacie Schroeder

This pdf could be well worth a read through, and a lot better than other. It is amongst the most incredible publication i have got read through. I discovered
this book from my dad and i recommended this publication to discover.
-- Sadye Hill-- Sadye Hill
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