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***x* Excerpt from Making a High School Program The public is devoting more and more of its treasure to the school, particularly to the high school.
The high school principal has a responsibility for the economy and efficiency of his school organization. Care and economy mean more funds for
education. We might raise salaries on what is now wasted. In industry, with rising labor costs has come greater attention to individual economies.
The school cannot escape the tendency. Does the high school principal know whether or not he is getting full efficiency from his organization? Is the
work evenly divided? Are teachers overworked or underworked? Are pupil divisions evenly constructed? Are program difficulties solved? The high
school principal needs in his equipment the engineers capacity. He is an educational engineer. The high school program, indeed, is an engineering
problem. No system of making a high school program on the trial-and-error method is defensible. From mathematical reasons it must be faulty. No
purely mechanical method of making a program is adequate, for the result is wrong and the pupils and teachers are the necessary victims. A high
school program must be scientifically constructed if it is to be accepted as adequate to the situation presented. Poor high school programs are
responsible today for great waste of money in the employment of unnecessary teachers, in the uneven distribution of work, in preventing pupils
range of choice of subjects, and in unnecessary worry and confusion throughout the organization. The professionally trained high school principal
can easily find a way out of the program difficulties. The struggle against this universal problem has developed some program geniuses, and their
discoveries are not esoteric...
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the digital talk. Today, kids are growing up in a wired world. Their...
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