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In the case of the school nurses, as we shall point out later on, the eGects of lack of supervision are serious, and similar results must in some
measure be felt all through the department. It is impossible for the Health OGicer to keep his hand on twenty-five employees doing such diGerent
classes of specialized work as are involved in a modern health department and at the same time to devote the requisite energy to the development
of broad lines of policy. In order to improve the details of office administration in the interest of efficiency and economy and at the same time to free
the Health OGicer for the development of broad policies along the newer lines of public health, we believe that something in the nature of bureau
organization should be introduced. The ten milk, food and sanitary inspectors (except the inspector employed on communicable disease work)
form one natural unit which might properly be directed by a single head. The school nurses and such other nurses as may be employed by the
department (except those who may deal specifically with communicable diseases) form another; while the control of communicable disease and
the work of the laboratory constitute two other natural divisions of health department work. We shall make specific recommendations in regard to
these points as the several topics are takeri up later on. We cannot, however, leave this general subject of...
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