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By Kerrie Fleming

Pearson Education Limited, United Kingdom, 2016. Paperback. Condition: New. Leaders Guide.
Language: English . Brand New Book. The Leader s Guide to Emotional Agility takes a new
approach to emotional intelligence in action and translates it into critical skills that every leader
needs to get the most out of themselves and their people. It outlines 8 steps for achieving
emotional agility and resilience:Step 1: Becoming authentic Step 2: Becoming self-aware Step 3:
Becoming aware of others Step 4: Using the emotions Step 5: Understanding the emotionsStep 6:
Managing your own emotions Step 7: Managing the emotions of others Step 8: Mindfulness for
leaders The chapters, underpinned with scientific research, offer real-life illustrations from leaders
facing real challenges and triumphs, as well as exercises, case studies, tips and strategies to put
these steps into action. It also includes a self-assessment at the start of the book to help you find
out how emotionally agile you already are. This straight-talking guide is the ultimate guide for busy
managers wanting hard advice on how to deal with the softer side of business life.
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ReviewsReviews

Most of these publication is the perfect ebook accessible. It is amongst the most awesome publication i have got read through. You wont truly feel
monotony at whenever you want of the time (that's what catalogs are for regarding in the event you request me).
-- Prof. Edgar Kshlerin-- Prof. Edgar Kshlerin

It is easy in study safer to comprehend. It can be writter in basic phrases and never confusing. It is extremely diCicult to leave it before concluding, once
you begin to read the book.
-- Emmitt Harber-- Emmitt Harber
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