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By J. Hank Rainwater

Apress. Paperback. Condition: New. 252 pages. Dimensions: 9.1in. x 7.3in. x 0.8in.Herding Cats: A
Primer for Programmers Who Lead Programmers is a comprehensive guidethink of it as a field
manualto the management challenges of supervising and leading programmers. J. Hank Rainwater
introduces new and not-so-new managers to concepts that will encourage them and help them
become a strong leaders for their teams. Youll learn about the varieties of programmer personality
traits and be able match personnel to projects for maximum productivity. Youll also learn how to
manage your strengths and weaknesses as you improve your leadership skills, which will result in
dramatic improvements to your teams success. In this how-to manual thats both practical and
thought-provoking, youll find several chapters devoted to administrative aspects of your job, such
as managing meetings, hiring and firing, and principles of organizing your job for success. Rainwater
also describes task management software he built that you can use to organize project
assignments. (The source code for this software is available for download once you own the book).
The chapter on technical leadership, which highlights the importance of architecture, design, and
code reviews, also illustrates practical applications of leadership and concrete methods useful to
any...
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ReviewsReviews

An extremely amazing book with lucid and perfect reasons. It is actually writter in easy words and phrases and never confusing. Your life period will likely
be transform the instant you full looking over this ebook.
-- Tracy Keeling-- Tracy Keeling

This publication can be worth a read through, and far better than other. It normally will not charge too much. Your life period will likely be enhance as soon
as you comprehensive reading this article pdf.
-- Joyce Boyle-- Joyce Boyle
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