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Createspace, United States, 2012. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.Time is running
out for health care as we know it - Dramatic changes in the health care system will cause paradigm shiDs in patient care. While the intent is to
improve quality, the cost of medical care is still unchecked and profitability is suFering. Time is life - Medical care must embrace patient-centered
process improvement such as reducing the door to balloon time. An example is moving the 12 lead EKG from the emergency room to the
ambulance, allowing the patient to go directly to the cath lab. Current and future patients need this information to help them make informed
medical decisions in the new world of health care. Time is money - H-Lean is a process improvement concept designed around health care. Every
person in the industry will be involved in or aFected by the dramatic changes. This book will help you become more knowledgeable, allowing you
to participate through positive ACTION. It is Time to take ACTION - Health care is in a financial crunch. Strategically, the future is unsettling and
diFicult to address, but clearly, health care must aggressively gain control over runaway costs. H-Lean is our contribution towards finding solutions
to the profitability crunch, while maintaining high levels of medical care for all Americans. The direction is clear. Organizations must adapt to the
changes dictated by health care reform. Further, they must find ways to reduce costs by (at least) 15 through a combination of strategy,
governance, realignment, productivity improvement, and cost reduction. At stake are survival, financial viability, and quality of patient care,
physician reimbursement, community well-being, and overall health of citizens. Having clear objectives does not guarantee success. The same
variables causing other programs to fail...
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