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vehicles ); CLS contracts provide the armed services with options to contract out some or all aspects of the deployed support and maintenance
function to a commercial supplier. Available statistics suggest that 10-15 percent of the total value of equipment contracts is spent on through-life
support to make the equipment available on deployed operations. Since 2001, some 30 CLS contracts to support systems and platforms have been
invoked in support of British forces 35 in Afghanistan and Iraq. Urgent Operational Requirements ( UORs ) are one-off ( short term for individual
items ) and time-limited contracts established as circumstances require, and typically cater for logistic functions or equipment upgrades not
already covered by OEM and CLS contracts. Approximately 50 million per annum was spent on UORs 36 before the UKs interventions in Afghanistan
and Iraq. Of the 800 million UOR expenditure to meet the UKs Iraq intervention cost, approximately 350- 400 million was spent on deployed
contractor 37 services. These UOR contracts were placed with over 100 UK and non-national companies, which deployed 2, 500 employees in
support of UK military forces in the Iraq Joint Operations Area. Equipment-based Private Finance Initiative contracts, which currently include the
Armys Heavy Equipment ( Tank ) Transporter ( HET ) and the Royal Navys Roll-on Roll-off vessels, cover complete private sector provision of
deployed equipment. Finally, deployed capability is provided through MoDs overarching Contractor Logistics (CONLOG ) Contract, a one-stop-shop
for packages of commercial support not already covered by OEM, CLS and PFI contracts. CONLOG is intended to reduce the 38...
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