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Publish Wholesale, 2017. Paperback. Condition: New. Language: English . Brand New Book *****
Print on Demand *****.Offering tips and strategies in this manual for project managers, The Author
-An experienced project manager- who has worked on many construction sites, never uses the
word problem for the hurdles that come up during the building process. He prefers the term issues,
because to call something a problem is to expect no solution, and a project manager has no such
luxury. Balancing between the Moving Wealth (Team) and Fixed Wealth (Thing), this book, seeks to
explain the role of the project manager and to offer strategies for those who fill that role. The Book
has a favourite metaphor for his field: the construction site itself can be seen as a kind of delivery
room. The building s architect is the doctor; the client is the father; the contractor is the mother. The
project manager, whose responsibilities are the focus of the book, is the equivalent of the delivery
room nurse in their ability to monitor events, and to identify issues that require immediate
solutions, find those solutions, and implement them. The Book runs through a series of situations in
which various construction-related problems...
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Complete guide for publication enthusiasts. I have read and i am sure that i will going to study again once again in the future. Your way of life period will be
transform once you total looking over this publication.
-- Shayne O'Conner-- Shayne O'Conner

This composed publication is great. It is one of the most remarkable publication i have got read through. I am just quickly could get a delight of looking at
a composed book.
-- Caden Buckridge-- Caden Buckridge
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