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Hodder Stoughton General Division, United Kingdom, 2018. Hardback. Condition: New. Language: English . Brand New Book. CUT 50 OF YOUR
MEETINGS AND IMPROVE THE ONES THAT REMAINMeetings are essential to collaboration and decision making, but they are oDen irrelevant, time
consuming and badly run. People spend an average of 2 days per week in meetings and 50 of it is wasted. This book will help you win back that
wasted day a week by cutting out the half of face to face and virtual meetings that do not need to happen and radically improving the ones that
remain.The two authors, one an experienced CEO and consultant to major multinationals, the other a millennial line manager working within one of
the world s largest companies, find common ground, and occasional disagreements on creating new ways of meeting both face to face and through
technology that are far more engaging and eFective for everyone.The book focuses on three main areas:* Dealing with the business and corporate
cultural challenges in changing the way we meet* Cutting out the unnecessary topics and participants that make up 50 of todays meetings*
Designing and running faster and more focused face to face and online meetings with more relevant content; clearer decisions and actions, and
much higher levels of participationFull of examples and practical tools that will improve everything from your regular team meetings to
management meetings, online conferences, global meetings and big events. This book will lead you through practical actions and targets to kill the
meetings that do not need to happen and radically improve the ones that remain.
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