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Excerpt: . . . Overview ( 3 ) implementing commercial practices for contract pricing, and ( 4 ) managing health care contracts. Without eAective
control over its contract management activities, the Department will continue to risk erroneously paying contractors millions of dollars and
perpetuating other financial management and accounting control problems. Weak systems and controls also leave the Department vulnerable to
fraud and improper payment. We have testified that the application of commercial best practices, such as the use of more cost-eAective buying
strategies for commercial spare parts, can improve acquisition and contracting processes and help reduce contract risk. Regarding specific
operations challenges, the Support Department has to address ineAiciencies in its support Infrastructure infrastructure. Again, while progress has
been made in IneAiciencies this area, more needs to be done if the Department expects to reduce infrastructure costs and improve business
operations through its reform initiatives. AEer the Cold War, the defense force structure and military spending were reduced, and the Department
realized it must make its operations and support infrastructure smaller, more eAicient, and more responsive to warfighter needs and to create
savings for other needs like weapons modernization. Although the Department has reduced its forces by about 25 percent and closed many bases,
the percentage of its budget spent on support infrastructure has remained relatively constant. Because of continued ineAiciencies in its support
infrastructure, this continues as a high-risk area for the Department. The eAectiveness of many civilian agencies has also been undermined by
outmoded organizational structures that drain resources needed to make improvements to missio....
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