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Brand New Book. An efficient and cost-effective HR function is essential to the successful running of
any organization. And yet for many businesses it is impossible or costly to have HR staff in every
office. This is particularly true for companies who have many branches, such as banks and building
societies. So what are they to do? Increasingly they are turning to shared services by creating a unit
within the organization that typically undertakes personnel administration and basic operational
support. This may be delivered to managers and employees through some combination of call
centre, personal contact or intranet. Creating a shared services centre enables the HR function to
redefine its relationship with its stakeholders. It can become more of a strategic player and make a
more business-focused contribution. This book explains what shared services are and what they
look like for the HR function. It describes why organizations opt for shared services and what
activities are included. It sets out the relationship between shared services and the other HR
activities, and between HR and line management. How To Get Best Value From HR outlines the
process...
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Reviews

This pdf is wonderful. It is definitely simplified but excitement from the 50 percent in the ebook. You wont sense monotony at at any time of your time
(that's what catalogues are for relating to should you request me).
-- Jaqueline Kerluke

| just started looking at this pdf It can be rally fascinating throgh studying period of time. Its been printed in an extremely basic way and is particularly
only following i finished reading through this publication where in fact altered me, change the way i really believe.
-- Mr. Stephan McKenzie
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