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sometimes be desirable, it is by and large a costly phenomenon. It is costly to the company, which has invested resources in training the person who
leaves, and it is costly to the individual, who must devote his energies to becoming acclimated to his new job situation. Poor performers are not the
only ones who leave their companies; in the present study, 35 of the scientists and engineers who left their companies were judged to be among the
top half in usefulness to their organizations, and in one company 23 of those who left were judged to be among the top ten percent in usefulness. If
turnover could be predicted in advance from information about certain factors which are subject to alteration, then companies would be in a much
better position to take steps to reduce it. In this study an attempt is made to identify factors which are related to a persons subsequently leaving his
company. The factors considered are of four kinds: characteristics of the scientist, motivation and satisfaction, characteristics of the work group,
and characteristics of the job situation. Procedure In 1959 a questionnaire measuring motivations and working relationships was completed by
scientists and engineers at several companies as part of an extensive study of scientists in organizations. In 1965 information was obtained from
two of these companies as to whether the scientists were still with their 1959 laboratories, had transferred within the company, or had left the
company. About the Publisher Forgotten Books publishes hundreds of thousands of rare and classic books. Find more...
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