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By Gerard P. Hodgkinson, Paul Sparrow

OPEN UNIVERSITY PRESS, United Kingdom, 2002. Paperback. Condition: New. Language: English .
Brand New Book. Within the field of strategic management there is increasing awareness of the
limitations of rational approaches to decision making. Managing in a climate of continuous change
and uncertainty has turned attention to the role of managerial cognition. The Competent
Organization explores the nature of cognition in organizations and focuses upon: the behaviour
and characteristics of top management teams; organizational learning and memory; distributed
cognition and information markets; the significance of knowledge management and tacit learning;
key competencies such as emotional intelligence, information searching, decision making
heuristics, creativity, intuition; and how organizations might be helped to become more cognitively
effective. This trail-blazing book presents a clearly written, extensive survey of research about
many psychological aspects of strategic analyses. It provocatively argues for the existence and
practical impact of a strategic competence that integrates rationality, intuition, emotion, and rules
of thumb. In a world where technological developments are demanding ever faster strategic
reactions, and where globalization is making markets and organizations more and more complex,
to understand the psychology of strategizing has become imperative. This book will attract and
stimulate organizational psychologists, strategic-management scholars, and management
consultants...
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Extensive guide! Its such a excellent read. This can be for anyone who statte that there was not a worth looking at. I am just eBortlessly will get a
satisfaction of looking at a written publication.
-- Melvin Hettinger-- Melvin Hettinger

This book will not be eBortless to start on reading through but very exciting to learn. It is amongst the most remarkable book i have got go through. Once
you begin to read the book, it is extremely difficult to leave it before concluding.
-- Dr. Easton Collier DVM-- Dr. Easton Collier DVM
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