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Management Pocketbooks. Paperback. Book Condition: new. BRAND NEW, The Strategy
Pocketbook, Neil Russell-Jones, Phil Hailstone, A strategy defines which markets a business will
operate in and sets out the organisational competencies that will be needed (and what actions
need to be taken to develop them) to enable the business to gain and sustain its competitive edge.
"The Strategy Pocketbook" introduces strategy in clear and concise terms. It sets out the basics,
explaining the language of strategists, the factors that shape and drive strategy, the key steps that
will lead to the setting and development of a strategy, and the strategic tools that will be needed
along the way. Author Neil Russell-Jones MBA, chartered banker and member of the Strategic
Planning Society, guides readers through the strategic planning process. His step-by-step approach
begins with primary analysis (of the business, its competition and markets) and then secondary
analysis (of what the business is offering and what this implies). Planning is the penultimate step,
followed by implementation. Numerous analysis tools are used by strategists, including SWOT,
PEST, scenario, core competency and critical success factor to name but a few. Russell-Jones, aided
by clear graphics, describes the more important tools. The Management Pocketbooks Series...
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This publication is great. I have study and that i am sure that i will planning to read once more again in the foreseeable future. You will like how the article
writer write this publication.
-- Dr. Uriel Kovacek-- Dr. Uriel Kovacek

This created ebook is great. it was writtern very properly and useful. Its been printed in an exceedingly easy way in fact it is just right a er i finished
reading this pdf where basically modified me, alter the way i think.
-- Aglae Becker-- Aglae Becker
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