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these teams are global, reaching around the world, and across time, distance and culture. After working with hundreds of teams worldwide, | have
found that many teams consist of willing workers that truly want to work effectively together but simply do not know how. The teams that struggle
tend to perform at substandard levels, achieve lackluster results, and become frustrated. On the contrary teams who apply these fundamentals of
team effectiveness have the skills to become industry trend-setters, gain superior results with less-effort, and achieve satisfaction and
accomplishment in the workplace. Wahoo is a story of two tribes - one that exhibits the characteristics of an effective team and one that does not. It
is a story of one tribal leader who chooses to learn from another tribal leader the secret of team effectiveness. In many ways, teams are like tribes.
They share the same characteristics and elements to effectiveness. Through this metaphor, you will learn a proven model for...
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