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*****_Federal real property projects are fully funded when Congress provides budget authority and appropriations for the estimated full cost of the
projects up front-at the time they are undertaken. However, as agencies work to balance limited resources with mission demands, many have
turned to approaches other than full upfront funding to acquire, renovate, or dispose of federal real property, such as buildings, structures, and
land. GAO was asked to review alternative models for managing federal real property. This report examines (1) agency experiences funding federal
real property projects, (2) some of the alternative funding mechanisms selected agencies use, as well as agency experiences using selected
mechanisms, and (3) alternative budgetary structures within the current unified budget that may potentially help Congress and agencies better
recognize the cost of real property projects and associated returns, promoting both transparency and fiscal control. GAO reviewed case study
projects from 4 agencies among the top 10 in federal real property holdings and chosen based on their use of alternative funding mechanisms, as
identified in our past and ongoing work. Finally, GAO identified alternative budgetary structures that may support real property projects and
principles for considering them by reviewing published reports and interviewing federal budget staff and experts.
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