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Brand New. Managing your scarcest resources. Business leaders know that the key to competitive
success is smart management of scarce resources. That s why companies allocate their financial
capital so carefully. But capital today is cheap and abundant, no longer a source of advantage. The
truly scarce resources now are the time, the talent, and the energy of the people in your
organization--resources that are too often squandered. There s plenty of advice about how to
manage them, but most of it focuses on individual actions. What s really needed are organizational
solutions that can unleash a company s full productive power and enable it to outpace competitors.
Building off of the popular Harvard Business Review article Your Scarcest Resource, Michael
Mankins and Eric Garton, Bain Company experts in organizational design and effectiveness, present
new research into how you can liberate people s time, talent, and energy and unleash your
organization s productive power. They identify the specific causes of organizational drag--the
collection of institutional factors that slow things down, decrease output, and drain people s
energy--and then offer a pragmatic framework for how managers can overcome it....
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This is the finest book i have got study till now. It usually does not price a lot of. I found out this publication from my i and dad encouraged this book to
understand.
-- Jamil Collins-- Jamil Collins

Absolutely among the best book I have possibly go through. I have go through and that i am certain that i am going to gonna read through once again
again in the future. I am just delighted to tell you that this is basically the finest book i have got go through within my personal existence and could be he
finest book for ever.
-- Brian Bauch-- Brian Bauch
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