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By Peter Shaw

Marshall Cavendish International (Asia) Pte Ltd. Paperback. Book Condition: new. BRAND NEW, 100
Great Coaching Ideas, Peter Shaw, The good manager will bring the best out of his team. A crucial
skill is to be able to use a coaching approach effectively to draw out the experience and capabilities
of those working for you and with you. In a fast-moving world coaching skills are an essential pre-
requisite of good leadership and management. The manager who brings the best out of their people
will use a range of coaching approaches and focus their use on times when their staff face transition
or need to step up to new challenges and demands. The first section of the book looks at
developing coaching skills. It looks at the approach, the practicalities, the coaching relationship
and your own learning. The second half looks at ten different contexts where coaching skills can be
applied to good effect. The manager who coaches well is able to conserve their mental, emotional
and physical energy so it can be deployed when it can be at its most effective. Developing coaching
skills often sits alongside an individual becoming increasingly focused in understanding where they
can make a distinctive contribution....
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ReviewsReviews

This book may be really worth a read through, and far better than other. it was actually writtern extremely completely and valuable. I am just very easily
will get a satisfaction of looking at a published ebook.
-- Lillie Toy-- Lillie Toy

It is easy in read through easier to fully grasp. it had been writtern very completely and useful. I am pleased to let you know that here is the greatest book
we have read during my personal life and could be he very best book for possibly.
-- Miss Marge Jerde-- Miss Marge Jerde
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