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ABC-CLIO. Hardback. Book Condition: new. BRAND NEW, The Manager as Motivator, Michael Kroth, Jerry W. Gilley, A manager has more
opportunity to directly motivate employees than does any other organizational influence. And in today's complex and fluid work environments,
where retention of top-performing employees is paramount, managers are under considerable pressure to motivate individuals to achieve both
personal and organizational goals. Integrating insights from management and psychology, The Manager as Motivator covers such issues as the
development of a free-agent workforce, with talent following supply and demand; the emergence of employees as the only true sustainable
advantage; and the opportunities and challenges that managers face in their role as motivators, especially when they themselves are wrestling with
limited resources and competing demands. Featuring diagnostic exercises, case examples, checklists, and other interactive elements, the book
addresses common myths and misconceptions about motivation (such as the popular focus on charismatic leaders) and o?ers readers many
practical tools for becoming more e?ective motivators-and measuring the positive results. A manager has more opportunity to directly motivate
employees than does any other organizational influence. Conversely, research reveals that de-motivating managers are the primary reason
employees voluntarily leave. Managers set the tone, translate organizational strategy into employee performance and developmental plans,
provide the carrots and the sticks to achieve those plans, and in virtually every other way reinforce-for better or worse-the cultural attitudes of the
organization. The Manager as Motivator explores the dynamics of motivation, especially in the context of today's complex and fluid work
enivronments, where retention of top-performing employees is paramount. Integrating insights from management and psychology, the author
covers such issues as the development of a free-agent workforce, with talent following supply and demand; the emergence of employees as the
only true sustainable advantage; and the opportunities and challenges that managers face in...
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The Well-Trained Mind: A Guide to Classical Education at Home (Hardback)The Well-Trained Mind: A Guide to Classical Education at Home (Hardback)
WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244 x 165 mm. Language: English . Brand
New Book. The Well-Trained Mind will instruct you, step by step, on how to...
Download PDFDownload PDF
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Prevent-Teach-Reinforce for Young Children: The Early Childhood Model of Individualized Positive Behavior SupportPrevent-Teach-Reinforce for Young Children: The Early Childhood Model of Individualized Positive Behavior Support
Brookes Publishing Co. Paperback. Book Condition: new. BRAND NEW, Prevent-Teach-Reinforce for Young Children: The Early
Childhood Model of Individualized Positive Behavior Support, Glen Dunlap, Kelly Wilson, Phillip S. Strain, Janice K. Lee, "Learn more
about...
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Goodparents.com: What Every Good Parent Should Know About the Internet (Hardback)Goodparents.com: What Every Good Parent Should Know About the Internet (Hardback)
Prometheus Books, United States, 2000. Hardback. Book Condition: New. 226 x 152 mm. Language: English . Brand New Book. The
Internet may now be the most powerful, single source of information in the world, and...
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Hope for Autism: 10 Practical Solutions to Everyday ChallengesHope for Autism: 10 Practical Solutions to Everyday Challenges
Seaborough Enterprises Publishing, United States, 2015. Paperback. Book Condition: New. Initial ed.. 203 x 127 mm. Language: English
. Brand New Book ***** Print on Demand *****. Hope for Autism: 10 Practical Solutions to Everyday...
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Oxford Reading Tree Read with Biff, Chip, and Kipper: Phonics: Level 3: Such a Fuss (Hardback)Oxford Reading Tree Read with Biff, Chip, and Kipper: Phonics: Level 3: Such a Fuss (Hardback)
Oxford University Press, United Kingdom, 2011. Hardback. Book Condition: New. 172 x 142 mm. Language: English . Brand New Book.
Read With Biff, Chip and Kipper is the UK s best-selling home reading series. It...
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