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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 54 pages. Original publisher: Washington, DC : U. S.
Dept. of Commerce, Minority Business Development Agency, 2006. OCLC Number: (OCoLC)601891833 Subject: Business logistics. Excerpt: . . .
Section 3 Level I Supply Chain Mastery: Managing the Fundamentals of the Supply Chain Summary: Supply chains exhibit remarkable variation, but
they can be categorized based on two types of uncertainty or risk. We will use a framework to distinguish supply chains by these two types of risk (
demand and supply ) and thus divide supply chains into four categories. The first level of supply chain mastery involves understanding these
categories and matching solutions and processes to it. Not long ago, this first level was suFicient for business growth. However, in todays globally
competitive environment, this knowledge can only keep a company viable. The next level of supply chain mastery oFers a greater competitive
edge, assuming there is already an understanding of the supply-chain management fundamentals. 3. 1 I n Which Supply Chain ( s ) Does Your
Business Operate Supply chains and supply chain management tools are not one-size-fits-all. Rather, they exhibit remarkable variation, particularly
based on two types of uncertainty or risk. First, supply chains may be defined by their demand risks. According to Fisher ( 1997 ), some products
have customer demand that is relatively stable over time, while for other products, it is highly unstable. Customer requests for stable demand
products can be forecasted quite accurately, and hence the demand for these products is low risk. Examples include essential products that satisfy
basic customer needs, such as athletic socks, white dress shirts, pasta, and certain breakfast cereals. In contrast, when products have unstable
customer demand, their demand is high risk. Forecasting the timing and volume of...
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