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ISBN: 9787302283195 Yema: Revision: Binding: Folio: Published :2012 -7-1 printing time: Words: Product ID: 22806526 Description world-renowned
computer Textbooks: IT Project Management Basics is a classic IT project management textbooks. the book describes the key management
involved in all aspects of the IT project development process from the perspective of management practice systems technology needs to enable the
reader familiar with IT project management work in a very short time. On the basis of a comprehensive exposition of the basic knowledge and basic
elements of IT project management. the book introduces the basic knowledge of IT project management system: the definition of the project. task
planning and sequencing. resource planning. time to assess the progress of the design. budget design. risk analysis. project stakeholders such as
people management. project management office. process and tools. and the implementation of quality control as elements throughout every step
to guide the reader to complete each of the IT goals. The book also discuss the state-of-the-art IT project management techniques and tools.
Required for the completion of the process of the book contains a check list and project management documentation module. master and apply
knowledge and skills learned in this book to help readers benefit. The book is not only suitable as a computer. information management and
information systems undergraduate textbook. reading and suitable for the management of IT projects El and software project developers. and IT
project managers and other managers in IT project management practices As a reference book. Author Introduction Chapter 1 What is IT Project
Management 1.1 Introduction 1.2 project management...
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