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Box 37050, Washington, D. C. 20013) : U. S. General Accounting Agency, 1999. OCLC Number: (OCoLC)43510902 Subject: Warships -- United States --
Maintenance and repair. Excerpt: . . . B-280524 In addition, as a result of the consolidation, the Navy has reduced the maintenance infrastructure at
Pearl Harbor. For example, 11 ( 114, 131 square feet ) of the 27 buildings previously used by the former intermediate maintenance facility were
vacated and turned over to Pearl Harbor Naval 8 Station. While the consolidated facility will retain 7 of the remaining 16 NIMF buildings, it plans to
vacate another 6 (24, 907 square feet ) and is 9 reviewing the disposition of 3 buildings. As of June 1999, the Pearl Harbor Naval Station demolished
or plans to demolish eight former NIMF buildings and was able to demolish two of its buildings after tenants moved into vacated NIMF buildings.
The demolition costs for all 10 buildings is estimated at 1. 9 million with a projected annual cost avoidance of 307, 000 or a payback period of a little
over 6 years. The Pilot Study Report envisioned increasing productivity and Some Efficiencies Have Yet cost-effectiveness by moving overhead
workers to direct maintenance to Be Fully Achieved positions and consolidating industrial plant equipment. However, these efficiencies have not
yet been fully achieved. For example, the consolidation did not result in the projected number of overhead workers moving to direct maintenance
work an important element in increasing the combined facilitys productivity. To increase productivity, one of the stated goals of the pilot was to
increase the number of direct production workers relative to the number of supervisors and overhead personnel without increasing costs....
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