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managers, attached to annual proficiency reports, and filed in the oBicial personnel records. The implementation plans are acceptable, and we will
follow up on the planned actions until they are completed. The purpose of this review was to evaluate whether VHA Medication facilities had
adequate medication management practices. A Management safe medication management system includes medication ordering, administering,
and monitoring. We reviewed selected medication management processes on the inpatient acute medical surgical, mental health, and intensive
care units. We found adequate management of medications brought into the facility by patients or their families. Nurses appropriately scanned
patient armbands and used personal identifiers to correctly identify patients prior to medication administration. Also, we found that reconciliation
of controlled substances discrepancies at the unit level was adequate. We identified one area that needed improvement. Documentation of Pain
Medication EBectiveness. We found that documentation of pain medication eBectiveness did not comply with local policy. We reviewed 18
administered doses of PRN ( as needed ) pain medication. We found eBectiveness documented within 1 hour, as required by local policy, for only
four ( 22 percent ) of the doses. For the remaining doses, the times between medication administration and the evaluation of eBectiveness ranged
from 139 to 434 minutes. Without appropriate follow-up and consistent documentation, clinicians could not be assured that patients pain was
effectively managed. We recommended that the VISN Director ensure that the Recommendation 8 Medical Ce. . . This item...
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