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forward in the mission of showing God s love and justice to the world. In fact, there is no way to move forward in mission without change and
conflict.This warmhearted guidebook will help your church navigate change and channel conflict into deeper understanding and a stronger sense
of community. Lay leaders, pastors and church staC will be empowered by creative, easy-to-implement strategies to: Establish appropriate
congregational behavior and communicationPractice nonanxious leadership in the midst of upheavalFoster productive community discussion and
discernmentManage a community s tendency to polarize disagreementsEncourage imaginative thinking and creative responses to diCicult
situationsReplace a congregation s discouraging self-image with an empowering vision for ministry.
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