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The Leader s Guide to Coaching Mentoring: How to UseThe Leader s Guide to Coaching Mentoring: How to Use
Soft Skills to Get Hard Results (Paperback)Soft Skills to Get Hard Results (Paperback)

By Fiona Elsa Dent, Mike Brent

Pearson Education Limited, United Kingdom, 2015. Paperback. Condition: New. Language: English .
Brand New Book. The Leader s Guide to Coaching Mentoring is a highly practical handbook that
helps managers get the most out of their people. It includes grounded advice on the practicalities of
both coaching and mentoring - such as how to structure a session - as well as core content on: *
The skills required for coaching and mentoring, including listening, questioning, observing body
language, challenging and affirming* The established processes for coaching and mentoring, such
as GROW, relational coaching, reverse mentoring and solution-focused coaching* The scenarios in
which coaching and mentoring skills are particularly appropriate, for example, coaching under-
performers, coaching star performers and coaching for career development There is also a handy
section on the 10 pitfalls to avoid when coaching or mentoring. Written in the no-nonsense and
engaging style of the other Leader s Guide books, this is the best tool on the market for managers
wanting to coach their people to optimum performance. In this hands-on book, Mike and Fiona
highlight the real difference between conventional management and effective leadership:
management is a profession, while coaching is much wider; it encourages social interaction and...
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ReviewsReviews

This publication may be really worth a go through, and a lot better than other. It really is writter in simple terms and never di?icult to understand. Once
you begin to read the book, it is extremely difficult to leave it before concluding.
-- Natalie Abbott-- Natalie Abbott

This book will not be simple to get going on reading but extremely exciting to read through. Yes, it can be play, still an interesting and amazing literature. I
am very easily could possibly get a delight of reading a written book.
-- Rene Olson-- Rene Olson
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Environments for Outdoor Play: A Practical Guide to Making Space for Children (NewEnvironments for Outdoor Play: A Practical Guide to Making Space for Children (New
edition)edition)
SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for Outdoor Play: A Practical Guide to Making
Space for Children (New edition), Theresa Casey, 'Theresa's book is full of lots of inspiring, practical, 'how to go about it ideas' coupled
with...

Millionaire Mumpreneurs: How Successful Mums Made a Million Online and How You Can Do itMillionaire Mumpreneurs: How Successful Mums Made a Million Online and How You Can Do it
Too!Too!
Harriman House Publishing. Paperback. Book Condition: new. BRAND NEW, Millionaire Mumpreneurs: How Successful Mums Made a
Million Online and How You Can Do it Too!, Mel McGee, Inspiring stories from some of the world's most successful mumpreneurs
'Millionaire Mumpreneurs' isn't about traditional...

Crochet: Learn How to Make Money with Crochet and Create 10 Most Popular Crochet Patterns for Sale: ( Learn to Read CrochetCrochet: Learn How to Make Money with Crochet and Create 10 Most Popular Crochet Patterns for Sale: ( Learn to Read Crochet
Patterns, Charts, and Graphs, Beginner s Crochet Guide with Pictures)Patterns, Charts, and Graphs, Beginner s Crochet Guide with Pictures)
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Getting Your FREE Bonus Download this book, read it to the end and see BONUS: Your FREE Gift chapter after...

No Friends?: How to Make Friends Fast and KeepNo Friends?: How to Make Friends Fast and Keep
ThemThem
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Do You Have NO Friends ? Are you tired of not having any friend and being lonely all the time...

The Preschool Inclusion Toolbox: How to Build and Lead a High-QualityThe Preschool Inclusion Toolbox: How to Build and Lead a High-Quality
ProgramProgram
Brookes Publishing Co, United States, 2015. Paperback. Book Condition: New. 274 x 213 mm. Language: English . Brand New Book.
Filled with tips, tools, and strategies, this book is the comprehensive, practical toolbox preschool administrators need to implement
early childhood inclusion through...

How to Make a Free Website forHow to Make a Free Website for
KidsKids
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Table of Contents Preface Chapter # 1: Benefits of Having a Website Chapter # 2: Signing Up for a Website...
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