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qu Brand New Book. Packed with strategies, tips, and activities you can quickly put into practice, this
& book shows how to build productive teams and intentionally create an environment of professional

engagement in your school. Authors Margaret Searle and Marilyn Swartz organize the work into four

key steps: 1. Establishing guidelines and protocols, including drafting agendas and timelines;

2.Managing and resolving conflicts, including giving honest feedback and building team morale;

Byt 1| e 3.Refining decision-making skills, including creating win-win situations and improving flexibility and
efficiency; and 4.Building team capacity, including evaluating and sustaining teamwork. With the

guidance in this book, you ll soon see the benefits that come from highly effective teams of

teachers who powerfully focus on student results.
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Reviews

Good eBook and helpful one. It really is writter in straightforward words and phrases and never confusing. | am just effortlessly could possibly get a
enjoyment of looking at a published book.
-- Romaine Rippin

The book is great and fantastic. it absolutely was writtern very properly and beneficial. It is extremely difficult to leave it before concluding, once you begin
to read the book.
- Lyda Davis Il
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