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Sweeney and McFarlins International Management embodies a balanced and integrated approach to the subject, emphasizing the strategic
opportunities available to firms on a global playing field, as well as exploring the challenges of managing an international workforce. Integrating
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essential elements of eHective interaction in the international arena, from cross-cultural understanding and communication to cross-border
negotiation Recognizing and taking advantage of strategic opportunities, such as entering and operating in foreign markets Building and leading
eHective international teams, includingpersonal and behavioral motivation, as well as taking an international perspective on the hiring, training,
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