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The Art of Scrum: How Scrum Masters Bind Dev Teams
and Unleash Agility (Paperback)

By Dave McKenna

aPress, United States, 2016. Paperback. Condition: New. 1st ed.. Language: English . Brand New
Book. Learn the nuts and bolts of scrum-its framework, roles, team structures, ceremonies, and
artifacts-from the scrum master s perspective.The Art of Scrum details the scum master s
responsibilities and core functions in planning and facilitating the ceremonies and artifacts of a
scrum team: sprint planning, sprint execution, backlog refinement, daily standups, sprint reviews,
and sprint retrospectives. It analyzes the scrum master s interactions with other scrum roles,
including the product owner, development team members, other scrum masters, and the agile
coach. Scrum Master Dave McKenna catalogs the three skill sets that you must master to be
successful at binding teams and unleashing agility: soft skills, technical skills, and contingency
skills. You ll benefit from the author s examination of these skill sets with insights and anecdotes
drawn from his own experience as an engineer, agile coach, and scrum master. He illustrates
common mistakes scrum masters make, as well as modeling successful strategies, adaptations to
changes, and solutions to tricky problems.What You ll Learn:How scrum masters facilitate the agile
ceremoniesHow scrum masters align scrum teams to sprint goals and shield them from
interferenceHow scrum masters coach...
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Reviews

A whole new e book with a brand new standpoint. I have read through and i also am certain that i am going to planning to read again yet again later on. I
found out this book from my i and dad advised this pdf to learn.
-- Audrey Lowe I

It is fantastic and great. It is really simplified but unexpected situations from the 50 % in the ebook. I discovered this ebook from my dad and i suggested
this book to learn.
-- Dr. Luna Skiles
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