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business * Learn the specific KPIs that are appropriate for di@erentbusiness circumstances * Turn KPIs into deep insights by mastering related
reporting andcommunications practices KPIs are a crucial part of every manager's toolkit, and areessential for helping to monitor the execution of
businessstrategies and measure results. Key Performance Indicators ForDummies moves beyond a basic discussion of what KPIs are, andwhy they
are needed to provide a complete guide for learning todesign and use specific KPIs to drive organisationalperformance.
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